
Webinar

The Power of Transactions: 

The Next Wave for Deals 

Welcome to today’s webinar, an overview of the 

evolving deals industry and a preview of 

Deals 3D, July 18-19, San Francisco, CA

For audio: You can either dial in or listen through your speakers. 

Once you choose, please do not change settings.
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Today’s Agenda & Speakers

•What It’s All About

•Deals Evolution

•The Game of Deals

•Growth

•Challenges

Make plans to attend:

Three-Dimensional Examination of ‘Deals’

www.biakelsey.com/Deals3D

Mike Boland
Program Director

Mobile Local Media

BIA/Kelsey

Jon Sofield
VP  Business 

Development

The Dealmap

Neal Polachek
President

BIA/Kelsey

http://www.biakelsey.com/deals3d
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WHAT IT’S ALL ABOUT
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Anatomy of a Deal*

How long

will it run?

What day(s)

will it run?

What market(s)?
What’s the

Deal?

How many

should sell?

What locations —

local or national?

What are the

business details?

Is this a

franchise

Deal?

*Note: This is only one kind of deal.
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We’re Just Getting Started

Group Buying

Lead Generation

Surveys & Polls

Purchase

Customer Loyalty

Coupons & Discounts
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Group Buying
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Is the Deal the Center?
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EVOLUTION
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Where Is All This Going?

Local

directory

000s of

sales 

agents

000,000s 

of

advertisers

Coupons

& deals

in print

books

Old

School

Push & Pull

Delivery
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THE GAME OF DEALS
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The Landscape of Deals (Today)
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Mobile – Targeting and Transacting 

Tomorrow’s Deals

Mobile Deals 

SuperForum  at 

Deals 3D
•Check-Ins

•Instant Deals

•Rewards
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The Journey

Stage
1

Stage
2

Stage 
3

Stage 
4

Stage 
5

2009

- Groupon

- Not new

- Scarcity

- Recession

- Social

- Email

- Execution

Diversify

- Verticals

- Niche

- Adapt

- White label

- Coverage

- Brands

- Stories (+)

- Fatigue (e)

- Too many (-)

Aggregators &

Syndicates

- Better search

- Personal?

- Push 

- Pull

- Optimize

- Too many

Platforms

- Standards

- Integrate

Wake up

- Mobile (X)

Payment?

Deal types?

- Customize,

categories!

- Ad networks

Tracking?

Analytics?

- Impulse?

- The rest of us

Everywhere

- Deals = ads

Mainstream

AdWords

- Source socially

- 35K local sales

Directories

Print & Broadcast

- Redemption svs.

- Payment svs.

- Loyalty

- Web 3.0
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GROWTH
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Opportunity Then….!

SMB

Consumers

1 Deal a Day = Scarcity

in turn creating

demand

Email list that the SMB

never had

• Lots of new clients

• Boost in business

•It’s local commerce 

(advertising)
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More DealCos

SMB

Multiple emails, many

are duplicates
Increasing sales pressure

Opportunity to

repeat a successful

deal sooner

More Consumers
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Merchants Are Swamped With Options

SMB

Everyone else!!

Email list only 

goes so far

•Who to choose

•What’s the 

differentiators

•What is new

•Opportunity or a 

threat
How can they get 

to consumers,

Not everyone has 

a large email list
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CHALLENGES
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The Flow of a Deal

Advertiser Deal-Platform Consumer

Go get the deal

Redeem coupons

Get money from DealCo

printDeal 1 email
y y

n n

DealCo

1 BUY
SMB
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Can the SMB Meet the Demand?

Schedule Appointment

Thousands

sold in one

day

How do they manage their calendars:

•Deprioritize coupons

• Existing customer loyalty

• Online or book

• How much will it cost

printDeal 1 email
y y

n n

DealCo

1 BUY

print

print

print

print

print

call

email

How many

calls can an

SMB take

How much

time does 

it consume

SMB

call
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Dealing With Multiple Deals

Advertiser Deal-Platform Consumer

print

print

print

print

Deal 1

Deal 2

Deal 3

Deal n email

email

email

email
y y

y

y

y

y

y

y

n

n

n

n

n

n

n

n

DealCo

n

DealCo

3

DealCo

2

DealCo

1
BUY

Payment

SMB

BUY

BUY

BUY
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How Do I Get Paid?

Deal 1

Deal 2

Deal 3

Deal n

y

y

y

y

n

n

n

n

DealCo

n

DealCo

3

DealCo

2

DealCo

1

Coupon Code: #1234

Security Code: #9876

DealCo 2

DealCo 1

DealCo 3

DealCo n

Collect paper coupons; keeping a record of:

•Which deal

• Coupon code

• Security code

Lose these, lose your money

Now match the security code 

to the provided coupon code 

from each DealCo.  Submit

to DealCo to get payment for

coupon.

SMB
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Questions Abound

How can mobile 

payments for deals 

be made easier?

Group buying does not 

suit 90% of merchants; 

what are all the different 

types of deals we should 

see and expect in this 

evolving space?

Why does the 

merchant have to 

deal with paper 

coupons in 2011?

Wholesale deal 

inventory is needed, 

but how will this be 

managed 

effectively?

Personalization for 

push and pull is 

―right,‖ but how will 

this manifest itself?

How does the 

merchant manage such 

high demand? Is it 

really with a phone, 

pen and paper?

If the deal ecosphere is to 

improve and provide better 

returns for all those involved, 

does this mean better data, 

accessible just like AdWords?

If 35% of all push emails are 

opened via phone, how will 

the industry manage the lack 

of mobile-payment 

implementations and target 

mobile users with deals?

Email is peer to peer, blind 

leading the blind. Send enough 

emails and you get enough 

conversions. For the rest of us, 

how can we get to deals 

through search and social?
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Conversation Continues at Deals 3D

•Examining the deals space from 

every angle — the 3D 

approach

•Top execs from the biggest 

names in the industry
– BuyWithMe

– Closely

– The Dealmap

– Facebook

– Deal Current

Special Offer

Webinar attendees save $100 

by using promo code 

3DWEBINAR.

www.BIAKelsey.com/Deals3d

- Foursquare

- Gilt City

- JiWire

- Loopt

- Shopkick

- ReachLocal Deals 

Premier Sponsors

Sponsors

* Offer only valid on new registrations after June 1.

http://www.biakelsey.com/Deals3d
http://www.atti.com/
http://www.thedealmap.com/
http://www.nimblecommerce.com/


Thank you for attending today’s presentation.

On-Demand Webinar

All attendees will receive a follow up email with a link to an on-demand version.

Follow-Up Information

Questions on anything you heard today? Contact info@biakelsey.com or  (703) 818-2425 

and your inquiry will be directed to the appropriate person.

Special Offer Reminder

Save $100 when registering for Deals 3D with promo code 3DWEBINAR. Applies to new 

registrations only.

mailto:info@biakelsey.com

