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e Power of Transactior
he Next Wave for Deals

elcome to today’s webinar, an overview of
evolving deals industry and a preview of
- Deals 3D, July 18-19, San Francisco, CA
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e What |t s
e Deals Evolution

« The Game of Deals
o Growth
 Challenges

Mike Boland Jon Sofield Neal Polachek
] Program Director VP Business President
Make plans to attend: Mobile Local Media Development BIA/Kelsey
BlIA/Kelsey The Dealmap

Dea\S 3D Three-Dimensional Examination of ‘Deals’

www.biakelsey.com/Deals3D

The New Local Value Chain
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http://www.biakelsey.com/deals3d

WHAT IT’S ALL ABOUT

A Kelsey
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What locations — @
local or national? ;IZ

What are the
business details? ‘

How many
should sell?

=2

What day(s)
will it run?

Is this a N
franchise How long
Deal? will it run?

% What market(s)?
What’s the

Deal? *Note: This is only one kind of deal.

Plan to attend: )@SD July 18-19, San Francisco, CA | 4
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A Kelsey

Group Buying

Lead Generation
Surveys & Polls
Purchase
Customer Loyalty

Coupons & Discounts

Plan to attend: (@ Dea\g July 18-19, San Francisco, CA
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A Kelsey

Group Buying

VARIOUS ACTIONS

100% §175 an
discount value sold

Lead Generation

Surveys & Polls

TAKE SURVEY

100% $10 2,450
discount| | value sold

Purchase

ly..

50"

50% $100 60
discount valus sold

Customer Loyalty

2 5@ CHECK-IN

50% $10 14,343
discount value sold

Coupons & Discounts

PRINT COUPON

35% $14 456
discount value sold

Plan to attend: (@ Dea\g July 18-19, San Francisco, CA

AVG COST/ ACTION

26 »

PER LEAD

15

PER SURVEY

‘15 »

PER SALE

s 4

PER CHECK-IN

I

PER PRINT
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EVOLUTION

A Kelsey
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Old
School

Local
directory

000s of
sales
agents

Plan to attend: @3“ Ju

000,000s
of
advertisers

Coupons
& deals
in print
books

ly 18-19, San Francisco, CA
Proprietary and Confidential. Copyright © 2011 BIA/Kelsey. All Rights Reserved.

Push & Pull
Delivery
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000,000s Coupons
Old OOOIS of of e does | Push & Pull
sales :
School , agents advertisers in print Delivery
™ books

A Kelsey
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Old
School

The New

Local
directory

000s of
sales
agents

The new
deal
originators

000,000s
of
advertisers

000s of
sales
agents

Coupons
& deals
in print
books

10s of
000s of
advertisers

Plan to attend: m

Online
redeem
coupons

3D July 18-19, San Francisco, CA

Delivery

Push
Delivery
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Push & Pull
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Old
School

The New
Way

Local OO?S of
directory Sales

agents

000s of
sales
agents

000,000s
of
advertisers

Coupons
& deals
in print
books

10s of
000s of
advertisers

Online
redeem
coupons

Plan to attend: msn July 18-19, San Francisco, CA

Push & Pull

Delivery

Push
Delivery
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Old
School

The New
Way

The Right
Way Pt. 1

The Right
Way Pt. 2

A Kelscy

Local
directory

The new
deal
Joriginators

Local
online
search

Social
&
mobile

~ ~ ~F <~

000s of
sales
agents

000s of
sales
agents

000s of
sales
agents

Borrowed
agents or
user built

~

D

000,000s
of
advertisers

10s of
000s of
advertisers

000,000s
of
advertisers

Does
social own
advertiser?

N~ N~ N~ N~

Coupons
& deals
in print
books

Online
redeem
coupons

Multiple
types of
deals

Multiple
types of
deals

© Dea\S.?, July 18-19, San Francisco, CA
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Old
School

The New
Way

The Right
Way Pt. 1

The Right
Way Pt. 2

Local
directory

The new
deal
originators

A Kelsey

Goog

le

~ ~ F F

000s of
sales
agents

000s of
sales
agents

000s of
sales
agents

Borrowed
agents or
user built

~

000,000s
of
advertisers

10s of
000s of
advertisers

000,000s
of
advertisers

Does
social own
advertiser?

~~ N~ N> N~

Coupons
& deals
in print
books

Online
redeem
coupons

Multiple
types of
deals

Multiple
types of
deals

® Dea\Sj July 18-19, San Francisco, CA
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Push & Pull
delivery

Push
Delivery

Pull
Delivery

Push & Pull
Delivery
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THE GAME OF DEALS

A Kelsey
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A

AN

v

Plan to attend:

\. J

/ Originators / Sourcing ’ Aggregators / Syndicates / Publishers \
L_G_roupor_1 I DealOn Dealmap || OfferEngine|| DailyCandy
B'V'”V%_Sﬁﬁ/'la Adility Yipit Offerx NYTimes

lIJDy Illf)' y Tippr Bing Adility OpenTable
= ealolr ATT CityGrid Tippr Facebook
Versave | pediaMax || 8coupons Analog Triton
GiltCity || pealSeals || Dealradar ATT TimeOut
\_ VAN VAN VAN J\ L./
/ Payments \ Redemptions / PIatTorms \/ I\gzsihca;nst / Database \
Monster Tippr Yipit
Visa Homerun Homerun || Schedulicity Ti
) ippr
MasterCar ]MasterCar% ] Nimble ] Full Slate ] Google
Edo g Monster \ Wan.ts.a . Lifeb_ooker " Dealmap
Gooale Dealicio Maxipage
g Monster
PayPal Deal Current

\_ J
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/ Originators \

350+ owned
and
operated
add white [
label
= 700+

\_ J

Ix -

.
v Plan to attend:

N 7 NG
y 18-19, San Francisco, CA
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/ Sourcing

DealOn
Adility
Tippr
ATT
MediaMax
DealSeals

\_ J

o v Planto attend: QA IEN JWF July 18-19, San Francisco, CA
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/ Sourcing

All local
sales
forces are
eligible to
join
this
club

\_ J

o v Planto attend: QA IEN JWF July 18-19, San Francisco, CA
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Aggregators

Dealmap
Yipit
) Bing
CityGrid
gcoupons
Dealradar

- J

o v Planto attend: QA IEN JWF July 18-19, San Francisco, CA
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Aggregators

Facebook
Google, all
local/

> social
players
search will
be an
aggregator
e

J

o v Planto attend: QA IEN JWF July 18-19, San Francisco, CA
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/ Syndicates

OfferEngine

OfferX

Adility
Tippr

Analog
ATT

OmmouvmmzZz —0Cw@

Plan to attend:

8-19, San Francisco, CA
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OmmouvmmzZz —0Cw@

Plan to attend:

\_

/ Syndicates

Too much
demand
not enough
deals;

this

IS essential

8-19, San Francisco, CA
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/ Publishers \

DailyCandy
NYTimes
OpenTable
Facebook
Triton
TimeOut

N B

OmmouvmmzZz —0Cw@
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OmmouvmmzZz —0Cw@

/ Publishers \

Deals will
exist in
every kind
of
publishing
within
12 months

N B

8-19, San Francisco, CA

Plan to attend:
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( \

Yipit
1 Tippr
| Google
{" Dealmap
Monster

OmmouvmmzZz —0Cw@

\_ J

8-19, San Francisco, CA
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( \

Like all
advertising,
data are
essential

-

OmmouvmmzZz —0Cw@

\_ J

8-19, San Francisco, CA
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Merchant
Services

Schedulicity
Full Slate

] Lifebooker

Maxipage

-

OmmouvmmzZz —0Cw@

\. J

- I TArT tU attcrius: w'v oury J-U—_Lg, San FranC|SCO, Cl-\
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Merchant
Services \

Large
opportunity,
make
merchants
happy, they
will do
more
deals

OmmouvmmzZz —0Cw@

N\ 4
- I TArT tU attcrius: w'v oury J-U—_Lg, San FranC|SCO, Cl-\
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Platforms
( 3\

Tippr

Homerun
L. Nimble
J] Wantsa

Dealicio

Deal Current

OmmouvmmzZz —0Cw@

= rrarrtoractterrus y 18_1\7, DATT T TArMTGTOGUT O\
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OmmouvmmzZz —0Cw@

rrarrtoractterrus

(C

-

Platforms
\

onsolidation
likely,
too many,
only a
few will
survive

y 18_1\7, DATT T TArMTGTOGUT O\
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Redemptions

Homerun
WJMasterCar%
Monster

P

OmmouvmmzZz —0Cw@

I—)lan tO attend ' 2 '— uuny LTO LT, Oarmr T rarrsrovu; ory
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Redemptions

Needs to
be fixed;
common
]approach,
single
method

—_

OmmouvmmzZz —0Cw@

=, ~lan to attend: @'— TUTY LUTLT; O T Tanviovu; WM
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Payments
r Y \

Monster
Visa
MasterCar
Edo
Google
PayPal

|\ )

J F rnarrruracterras o 2 e UUTYy IO IO OoOarr T rarnrcrovuyTory
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Payments
/ y

Combined
with

both

need bette

redemptions,

merchant &
consumers

\

r

J

F rnarrruracterras

e UUTYy IO IO OoOarr T rarnrcrovuyTory
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/ Originators / Sourcing ’ Aggregators / Syndicates / Publishers \

350+ owned|| All local Facebook || Too much Deals will
and sales forces|| Google, all demand exist in
operated I\ are eligible local/ not enough |\ every kind
add white to join social dea_ls, of
label this players |1 this publishing
— 700+ club search will || is essential within
be an 12 months
aggregator
\_ J\ 29918990 VA =,
/ Payments \ Redemptions / Platforms \/ Merchant \ / Database \
Services
Combined Needs to Consolidation Larae _
with be fixed:; likely, . ort?mit Like all
redemptions,){ common too many, U ppmake Y { advertising,
both | approach, ¢ | onlya  merchants data are
merchant& N single || fewwill N~ % o | essential
consumers method survive oPbY, 1Sy
will do more
need better deals
A \ N J\ Y
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C .0031(‘ i)

| ¢ ' Mobile Deals
-9 SuperForum at

R Deals 3D
» Check-Ins
* |nstant Deals
* Rewards

)

wd

I<Clsey Plan to attend: 3D July 18-19, San Francisco, CA |37
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Stage Stage Stage Stage Stage

- Groupon - Verticals - Better search - Mobile (X) - Deals = ads
- Not new - Niche - Personal? Payment? Mainstream
- Scarcity - Adapt - Push Deal types?  AdWords
- Recession - White label - Pull - Customize, - Source socially
- Social - Coverage - Optimize categories! - 35K local sales
- Email - Brands - Too many -Ad networks  Directories
- Execution - Stories (+) Platforms Tracking? Print & Broadcast
- Fatigue (e) - Standards  Analytics? - Redemption svs.
-Toomany (-) - Integrate - Impulse? - Payment svs.
- The rest of us - Loyalty
- Web 3.0

! 3 Plan to attend: @30 July 18-19, San Francisco, CA | 38
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GROWTH

A Kelsey
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Consumers

* Lots of new clients 1 Deal a Day = Scarcity
« Boost in business in turn creating Email list that the SMB
«lt’s |l ocal c¢omygsiafge never had

(advertising)

Plan to attend: @3“ July 18-19, San Francisco, CA | 40
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More Consumers

GROUPON
CrowdS |

«as livingsocial

* SHARE the SAVE

save Bun1thMe —

Opportunity to
repeat a successful %@ DailyDeals. conty
deal sooner T SCOOPST

Increasing sales pressure

Multiple emails, many
are duplicates

! 3 Plan to attend: aDea\S 3D July 18-19, San Francisco, CA | 41
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save
. _ ‘\*’ SHARE the SAVE

Who to choose
What ' s t I

gma DailyDeals. con

differentiators

What is new

Opportunity or a How can they get
threat to consumers,

Not everyone has
a large email list

Everyone else!!

Email list only
goes so far

! 3 Plan to attend: @30 July 18-19, San Francisco, CA | 42
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CHALLENGES

A Kelsey
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Go get the deal

— () = - ) =

Redeem coupons
Get money from DealCo

Advertiser Deal-Platform Consumer

mm Plan to attend: @3 July 18-19, San Francisco, CA a4
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How many
calls can an
SMB take

4

@ How much
“1) time does
~ it consume

4

call email
I@O@--/O/\,‘

Schedule Appointment SE"

Thousands
sold in one
day

How do they manage their calendars:
» Deprioritize coupons

o EXisting customer loyalty

e Online or book

 How much will it cost

3D July 18-19, San Francisco, CA | 45
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= () = = 2 ) = g

- ()~ - ) =

D - -

= () = = o ) =

Advertiser Deal-Platform Consumer

mm Plan to attend: @3 July 18-19, San Francisco, CA 46
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W Coupon Code: #1234 IR
Collect paper coupons; keeping a record of: Scoiy Gode ot
« Which deal
 Coupon code 1
« Security code

Lose these, lose your money

~ )

DealCo 1
—
—
Now match the security code @
to the provided coupon code DealCo 2
from each DealCo. Submit —
to DealCo to get payment for u — @
coupon. . DealCo 3 f
_) E
E
DealCon

~ (i)
3D July 18-19, San Francisco, CA
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Questions Abound

Group buying does not
suit 90% of merchants;
what are all the different
types of deals we should
see and expect in this
evolving space?

A\ Kelsey

Why does the
merchant have to
deal with paper
coupons in 20117

Wholesale deal
Inventory Is needed,
but how will this be
managed
effectively?

If 35% of all push emails are
opened via phone, how will
the industry manage the lack
of mobile-payment
implementations and target
mobile users with deals?

How does the
merchant manage such
high demand? Is it
really with a phone,
pen and paper?




Produced by

MKelsey

- ‘The New Local Value Ch difIsMission Bay Conference Center at UCSF | San Francisco, California

+ Examining the deals space from  (~  gocciaoffer )
every angle — the 3D

approach

 Top execs from the biggest
names in the industry

BuyWithMe
Closely

The Dealmap
Facebook
Deal Current

A Kelsey

Webinar attendees save $100
by using promo code
3DWEBINAR.

www.BlAKelsey.com/Deals3d

&Oﬁer only valid on new registrations after June 1. )

Foursquare
Gilt City Premier Sponsors
JiWire
Loopt W= ~
Shonkick @ ;) & at&t|Interactive
ReachLocal Deals
Sponsors
@L\v’[R SPONSOR CL\ ER SPONSOR THEDEALMAPW

nimble commerce v&\\\“ '"PPR
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Follow-Up Information

on anything you heard today? Contact nio@biakelccyv oo or (70
and your inquiry will be directed to the appropriate person.
|

Special Offer Reminder i
|

0 when registering for Deals 3D with promo code 3DWEBINAR. Ap
registrations only.
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